Borough where we can all feel safe, secure, happy & healthy

Oct 2019 update

Reduction in ASB, risk of harm & re-offending

Street-based Task Force to target hotspots and enforce fines/warnings

4 neighbourhood patrol officers have been recruited. As of Sept 2019, neighbourhood patrol team authorised to enforce all Brent Public
Spaces Protection Orders, issuing warnings and fines for non-compliance. Process also set up with police for NPs to provide intelligence
in drug and crime hotspot areas.

OWL infrastructure, and process to increase engagement

Comms campaign rolled out in Sept across Brent utilising various platforms. A phase 2 delivery plan has been developed which includes a
6-month review from its May 2019 launch. This will inform future approach to how OWL is best used to engage with residents.

Enhanced offender management through streamlined processes & increased team
numbers

A review of IOM and other offenders via the Violence & Vulnerability Prog. (VVP) is underway.

Develop Joint Local Action Process for aligned approach with BCU model

Leading community safety managers from Brent, Harrow and Barnet meet regularly to explore potential service alignment or
commissioning opportunities. MARAC and BJAG processes are aligned with the new tri-borough model.

Increased prostitution outreach workers

NIA (commissioned service) are now fully operational and delivering day and night outreach. This delivery forms part of the community
safety tasking group to ensure an intelligence-led approach to outreach.

Reduction in violent crime, gang/knife crime

Community Safety (on behalf of Safer Brent Partnership) coordinate and govern the
Knife Crime Action Plan, ensuring partners held to account and actions progressed

Revised SBP Violent Crime Action Plan was agreed at the Jul 2019 meeting. MOPAC Knife Crime feedback has been received and Brent is
seen alongside one other London Borough as Best Pratice.

Bid for street-based outreach mentor team to better engage young people not yet
known to services

Successful bid made to the Young Londoners Fund enabling us to use youth mentors for outreach work. It will also fund additional
resources and workers for YOS triage, enabling greater focus on reducing reoffending, building resilience and enabling young people to
avoid gang involvement. Through the Partnership Tasking Team underspend we are looking at providing additional resources to current
commissioned services to increase the workforce for outreach capacity.

Develop out-of-hours engagement provision for enhanced YP engagement

Through the additional PTT spend, funding has been allocated to provide evening and weekend outreach. The AST also provides out of
hours outreach as part of its service.

Review voluntary sector intervention services for more targeted, location-based
intervention

Through the VVP a mapping exercise has taken place to identify services provided for YP within the community. Work is underway to
look at how these services link with current mechanisms. A workshop was held with voluntary/community sector partners in Jul 2019 to
support this work. A tasking process will be implemented in Q3.

Develop predictive model for better identifying YP at risk and highlighting vulnerable
locations

New tasking format for commissioned services is to be implemented in Autumn 2019.

Develop training on violence and vulnerability issues for frontline staff

Awareness training has been developed and delivered to targeted staff.

Advocate for MOPAC to fund Redthread provision at NWP, or source health-based
funding to do so

We were notified in Aug of an additional fund for 2 years from MOPAC through the LCPF. It is proposed to use this funding to support an
intervention service at NWP. Funding will be confirmed in Q3.

Project to prevent reoffending, working in partnership with Community Safety &
Community Rehab Company

Review of the current reducing reoffending strand is underway and a revised action plan will be developed to reflect outcomes from this
work. The IOM cohort are part of the VVP process.

Engage with pan-london Rescue & Response to identify young people engaged in
county lines.

Project is ongoing and links in with the VVP and CYP services locally.

Increase smartwater rollout for all BHM properties

St Raphael's Estate has been identified for smartwater rollout. Police do not have the capacity to lead on the roll out due to staffing
constraints. Police to train BHM housing officers to lead on the roll out in Nov 19.

Support our most vulnerable adults, enabling them to choose and control
services, remain independent and lead active lives




Identify and deliver 137 NAIL units

In 2019/20 the Brent NAIL programme will deliver 157 units of NAIL accommodation. Visram House, our 99 bed extra care scheme, has
opened. We will also bring on stream 58 units for people with learning disabilities and physical disabilities.

4 large extra care schemes identified and prioritised for development

In future years, the programme will deliver additional extra care schemes. These will be at Honey Pot Lane, Watling Gardens, Knowles
House and London Road.




